	Manufacturing Readiness Review Checklist

	


Test Readiness Review Checklist

Date: 
Name: 
Project: 

· System/Assembly Nomenclature: 

· Top Assembly Dwg No.: 
 Rev:  
Build Qty:  Main unit=  ; SC1= 
Type of Ass’y: 
	Engineering Requirements
	Complete?
	Comments (references slide # if presenting in power point format)

	1. Are the Instructions, Build, Assembly, and Test (IBAT) or equivalent approved by QA, CogE?


	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	2. Are all test procedures approved/released?


	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	3. Is the test plan released?


	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	4. Are proposed tests compliant with the JPL ‘test as you fly’ principles?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	Consult with JPL CTM

	5. Has comparison of test objectives to requirements to be validated, including discussion of rationale and justification for any waivers to test requirements, been completed?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	 

	6. Has comparison of test objectives to requirements to be validated, including discussion of rationale and justification for any waivers to test requirements, been completed?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	7. Are proposed tests compliant with Flight Project Practices sections relating to qualification and flight acceptance testing of flight items for environmental compatibility, and protection and security of flight hardware?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	Consult with JPL CTM 


	8. Has all the ICD/requirements reviewed by system eng. and JPL?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	9. Are all schematics updated and released
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	10. Are design changes approved and implemented?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	11. Have all Reliability Analysis performed and closed?


	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	12. If open Reliability analyses, does open item(s) prohibit proceeding with test?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	13. Are there any open DADs which require test data for closure?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	14. Is there sufficient staffing to complete testing per schedule?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	15. Is buddy system part of the staffing plan during test?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	16. Are QA roles and responsibilities defined?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	17. Has transportation planning been completed and resources aligned?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	18. Has contingency planning been completed?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	19. Have action items and issues from prior reviews been resolved?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	20. Are all open development/problem reports (D/PFRs) relating to the EM test article, adequately addressed in FM testing? 
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	21. Are there any open Inspection Reports (IRs) against the test article which prohibit proceeding with test?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	22. Is the test article fully populated?

(list any items that require remove or  install post test)
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	23. If test article is not fully populated, has Reliability concurred that no stress issue exists if power is applied to the test article in current configuration? 
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	24. Are any parts not populated? If yes, when do they get assembled?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	25. Are any parts that require remove or  install post test? If yes, list out each item.
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	26. Is the lab where testing take place ESD Certified?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	27. Are test article ESD protective measures in place at each test station in the lab?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	28. Are the technicians certified for the required operations?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	29. Has the Project QA and SSE performed a facility safety audit, or operational safety survey?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	30. Have the Action Items been verified and closed?

	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	31. Is all equipment certified/calibrated?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	32. Have Lessons Learned from previous Projects and or EM-test been considered and incorporated into the planning and test documentation for this hardware?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	


	Facilities Requirements
	Complete?
	Comments

	33. If hardware is ESD sensitive, is the ESD Certification current for the facility?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	34. Is the lab where testing is to take place Contamination Controlled?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	35. Does the facility have appropriate Temperature and Humidity controls?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	36. If applicable, is the Contamination Control Certification current for the facility (Class Level of Cleanliness)?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	37. Has a safety survey/review been conducted and action items addressed?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	38. Has a walkthrough of the test areas been conducted and action items addressed?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 

	

	39. Are we ready to start test?
	Yes   No   N/A

 FORMCHECKBOX 
     FORMCHECKBOX 
     FORMCHECKBOX 
 
	


	Action Items
	Responsibility

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	


	Role
	Signatures
	Comments

	ProJect Mngr
	
	     

	CogE
	
	     

	Parts eng
	
	     

	QA
	
	     

	JPL CTM
	
	     

	JPL Mission Assurance Mngr
	
	     

	JPL CogE
	
	     

	JPL Avionic Lead
	
	     

	JPL QA
	
	     

	JPL SME
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